
Finance and Costing in Fashion Finance and Costing in Fashion 

Buying : course n°5
Practical work

MA CFB T2, L7 - 04/02/2020

66Alexis NASS, CFA - 2019/2020



ASSESMENT DETAILED EXPLAINATION

1) Analysis Sandro (Sales only) + SMCP (finance groupe)

2) Capsule collection : cash flow impact

15 minutes : importante synthesis work + clear support
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Sandro / SMCP Analysis

Sales and POS analysis

Classical financial analysis :
Working capital calculation ; solvancy ratio : quick ratio + debt to equity ratio
Profitability : return on equity (based on balance sheet equity value) + PER (Price / Earning Ratio)
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Capsule collection

Students will be required to establish a cash flow statement, week by week, during the
12+ weeks of the operation.

Do you want to buy 100 % upfront ? What is the rythm of purchase ?

Elements impacting the cash position are purchases, which directly derive from the OTB

Apply standard payment period / term to suppliers

Add any possible operation related costs : makover, advertisement, transportation/
delivery, extra salesperson wages…
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VAT is ignored for simplicity sake

Concerning sales, the first 12 weeks are at full price but then a discount will be applied

Students will establish several sales senarios : one base case, an optimistic senario, a

pessimistic senario and a very pessimistic senario.
Week by week add planned sales for each item of the CC. This can be broken up shop

by shop if there is signification differences between them

Senarios designing are up to the students.

All cash flows must be summed week by week for each of the different senarios.

Establish an histogram with the 4 series of data. Then, compute total operating profit and
effective margin of the 4 scenarios



Appliying financial analysis : the method

First : find a source of information. Investors have access to basiclly 2 sources of information : first the

quick and synthetic source of information form financial website. For example Boursorama for France or

Yahoo Finance wich is global.

The second source, wich is also the primary source of financial information website is the company

itself that is requiried to provide mandatory information (rules are quite similar worldwill). The basic

idea is that any listed company should provide any usefull information for its investor on a regular basis.idea is that any listed company should provide any usefull information for its investor on a regular basis.
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Appliying 

financial 

analysis : 

Barbara Bui 

Example
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Source : « Compte de
résultat » of Barbara

Bui from Boursorama



Appliying financial 

analysis : Barbara 

Bui Example
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Source : « Compte de
résultat » of Barbara

Bui from Yahoo

Finance in French



Appliying financial 

analysis : Barbara 

Bui Example

What do you notice ?
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Source : « Compte de
résultat » of Barbara

Bui from Yahoo

Finance in English



Appliying financial 

analysis : Barbara 

Bui Example

Operating loss then positive result ?? How
come ???
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Source : « Compte de
résultat » of Barbara

Bui from Yahoo

Finance in English

come ???

Here we can only conlude that there is

something unexplained => more info is

needed.



Appliying financial analysis : Barbara Bui Example

Is Baraba magic ?
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Appliying financial analysis : Barbara Bui Example

The primary information source source is here : https://www.barbarabui.com/fr_fr/rapports-annuels-et-semestriels

On page 11 of 2018 annual report : « Compte tenu de la vente d’un actif non-stratégique, les autres produits et
charges opérationnels s’élèvent à un produit de 4,4 M€. Grâce à cette cession, le résultat opérationnel présente

un bénéfice de 2,5 M€ au 31 décembre 2018 contre une perte de 1,5 M€ l’an dernier ».

So this explain the previous inoherence.
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I have been reading all the report but the cession is not explained.. There is a willing not to say. In this case

because it is quite choking not to give any explaination about a very important event for the company that it could
be a basis for a legal action.

At this point a financial analyse would call directly the company.

Conclusion : figures can be mislading. You must be very critical, even suspicious or paranoid ! (Finance tend to
make people paranoid…)



Appliying 

financial 

analysis : 

Solvency 

analysis
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Source : Balance
sheet of Barbara Bui

from Yahoo Finance

in English



Appliying 

financial 

analysis : 

Solvency 

analysis
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Source : Balance

sheet of

Orchestra-

Premaman S.A.

from Yahoo

Finance in

English



Appliying financial analysis : analysis : Solvency 

analysis

Comparing Barbara Bui and Orchestra-Premaman S.A. , according to you, which company will

bankrupte first ?

Don’t focus on figures only : important information is also from news articles.
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